
Conscious Business 
Leadership Academy
BUILDING STRONG, CARING BUSINESSES

A transformational learning journey for CEOs, designed and led 

by Raj Sisodia, Co-Founder and Co-Chairman of Conscious 

Capitalism, Inc., in partnership with BDO USA, LLP.

Building a powerful, successful and enduring business starts with a compelling vision or dream.

We are moving towards a broader definition of success that encompasses people, purpose and performance in harmony. The 

Conscious Business Leadership Academy is an opportunity for CEOs to deepen their vision, cultivate their leadership qualities, and 

reflect on their leadership team, culture and practices to elevate to the next level of consciousness as a business. Over the course 

of six months, you will learn how to maximize your personal potential while optimizing value and benefits to all stakeholders.

Through this program, you will discover and connect to your higher purpose and more fully align profitability with a deep 

commitment to building a sustainable and brighter future for all.

Vendors

Collaborative, innovative, 

relationship-minded suppliers.

Customers

Satisfaction, delight, enhanced 

quality of life and advocacy.

Employees

Passion, commitment, 

engagement and innovation. 

Shareholders

Long-term, sustainable value, 

positive impact on society, 

meaningful legacy.

Environment

Protected and replenished 

resources, healthy ecosystem.

Community/Society

Shared interests, widespread 

flourishing, greater harmony. 

HELPING ALL STAKEHOLDERS THRIVE                               EVERYBODY MATTERS, EVERYBODY WINS



CONSCIOUS BUSINESS LEADERSHIP ACADEMY Page 2CONSCIOUS BUSINESS LEADERSHIP ACADEMY Page 2

THE CONSCIOUS CAPITALISM CREDO

We believe that business is good because it creates value, it is ethical because it is based on voluntary exchange, it is 

noble because it can elevate our existence and it is heroic because it lifts people out of poverty and creates 

prosperity. Free enterprise capitalism is the most powerful system for social cooperation and human progress ever 

conceived. It is one of the most compelling ideas we humans have ever had. But we can aspire to even more.

- John Mackey and Raj Sisodia (2013), Conscious Capitalism: Liberating the Heroic Spirit of Business

Boston Massachusetts: Harvard Business Review Press

The goal of this program is to transform you and your 

company. It is intended to elevate your consciousness so that 

you can achieve a deeper connection between your personal 

values, life purpose and your journey as a leader. The 

program is also intended to create a community of your peers 

who are also on a path of continuous learning and growth, 

intending to align their companies more closely with the 

conscious business philosophy.

The book Conscious Capitalism, authored by Raj Sisodia and 

John Mackey, highlights four pillars or tenets: higher purpose, 

stakeholder integration, conscious leadership and caring 

cultures. While each pillar will be the focus of one of the four 

days we will meet in person, the underlying foundation of the 

entire program is your conscious business leadership journey. 

In fact, the journey will start before the program begins with 

personal interviews, a personal health and well-being 

assessment as well as pre-readings.

The program will be interactive, actionable and 

transformational. We will measure success by assessing your 

company’s progress in manifesting the pillars of Conscious 

Capitalism: becoming truly purpose-driven, creating 

multifaceted value for all stakeholders, embodying conscious 

leadership in yourself and your team, and creating a caring, 

high performance culture.

Specific tools you will develop in the program:

 A purpose statement for your company and a plan to share 

it with your organization and bring it to life in everyday 

decision making

 A stakeholder map to identify their needs and a plan for 

creating more value for each of them

 A personal leadership development plan

 A “culture playbook” for your company

 A conscious business leadership checklist for your 

organization

The program includes a customized team of executive, health 

and strategic coaches to help you develop these tools and to 

help you elevate your personal and organizational 

development. The coaching program will be designed and led 

by Neha Sangwan, MD.

PROGRAM DETAILS:

VIRTUAL LAUNCH SESSION

Date TBD based on responses to the survey

AGENDA

• 3:00pm - 4:00pm - Introductions

• 4:00pm – 5:00pm - Navigating Stress & Anxiety During 

Challenging Times by Neha Sangwan, MD

• 5:00pm – 5:15pm - Break

• 5:15pm - 5:45pm - Meet your Executive Coach 

• 5:45pm - 6:30pm - Conscious Capitalism Overview, by Raj 

Sisodia

• 6:30pm - 7:00pm - Q & A and closing thoughts with Raj 

Sisodia

In addition to our virtual launch and four in-person sessions 

described at right, we will offer:

 4 Virtual Group Calls customized to topics most relevant 

to group

 8 Executive Coaching sessions for each CEO to be 

conducted as needed.

“By so clearly and thoughtfully articulating 

the tenets of Conscious Capitalism, Raj and 

John have helped me understand the 

power behind the sustainable success in 

our business, raising my consciousness in 

guiding REI forward to serve a new 

generation of outdoor enthusiasts and 

environmental stewards.”

SALLY JEWELL, FORMER CEO, REI

As quoted in Conscious Capitalism: 

Liberating the Heroic Spirit of Business

SHIFTING MINDSETS FROM EXTRACTING AND LEVERAGING TO VALUE-CREATION AND SERVICE
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PILLAR 1: ROADMAP AND HIGHER PURPOSE
2 half-day virtual sessions for Pillar 1

PREWORK: in preparation, you will have an interview and 

well-being assessment with Neha Sangwan, MD, to embark on 

your personal leadership journey. The program will begin 

with a welcome dinner, and an overview of Conscious 

Capitalism and what it means to be a conscious leader.

 Introduction to organizational purpose 

 Purpose diagnostic

 The HEALING qualities of a compelling purpose

 Discovering your purpose

 Articulating your purpose

 Bringing purpose to life in your organization

Leadership work: Why are you a leader? Discovering your 

personal purpose.

Guest: Haley Rushing, Chief Purposologist, The Purpose 

Institute.

Coaching between modules:  Engaging your team in 

articulating your purpose.

PILLAR 2:  STAKEHOLDER INTEGRATION
2 half-day virtual sessions for Pillar 2

You will learn basic stakeholder concepts and move to a deep 

dive into stakeholder orientation. Following that, you will 

identify your stakeholders and learn how to develop a win-

win stakeholder orientation throughout the organization.

 The SPICEE Stakeholder Model

 Stakeholder diagnostic

 How to become stakeholder oriented

 How to identify your stakeholders and map their needs

 How to treat stakeholders as a system

 How to embed a stakeholder orientation

Leadership work: Serving the stakeholders in your personal 

life. Recognizing that YOU are your most important 

stakeholder.

Guest: Steve Hall, Founder and CEO, DriversSelect; board 

member, Conscious Capitalism, Inc.

Coaching between modules: Implementing a 

stakeholder orientation.

PILLAR 3: CONSCIOUS LEADERSHIP
2 half-day virtual sessions for Pillar 3

Conscious leaders care about the people and purpose of the 

organization ahead of their own power, ego or personal 

enrichment. Conscious leadership is fully human leadership; it 

integrates the masculine and feminine, wisdom and 

playfulness, the heart and the mind, the spirit and the soul.

 Introduction to conscious leadership

 Leadership assessment

 Becoming a SELFLESS leader

 Becoming more conscious

 Developing conscious leaders throughout the organization: 

The Leadership Checklist

Guest: Bob Chapman, CEO, Barry-Wehmiller; 

co-author with Raj Sisodia, Everybody Matters: 

The Extraordinary Power of Caring for Your People 

Like Family

Coaching between modules: Cultivating conscious 

leadership.

PILLAR 4: CONSCIOUS, CARING CULTURES
2 half-day virtual sessions for Pillar 4

You will learn how to create extraordinary employee 

engagement and passion by cultivating a conscious, caring 

culture.

 Introduction to conscious culture

 Culture diagnostic

 Attributes of a conscious culture: TACTILE

 Building a conscious culture

 Evolving the culture: Becoming a Healing Organization

Guest: Safwan Shah, founder and CEO, PayActiv 

Coaching between modules: Creating Your Culture Playbook.

CLOSING
• Graduation Celebrations

The program will conclude with a graduation ceremony, 

celebration, an optional Healing Oath and a clear path 

forward with a supportive community.

VIRTUAL SESSIONS: (DATES TBD)



If you're 

interested in 

joining us and 

leading the way 

to conscious 

leadership for the 

future success of 

your company, 

your employees, 

and your 

communities, 

please contact:

Hitesh Shah

Email: hvshah@bdo.com 

Mobile: 408-859-4145

About Raj Sisodia

Raj Sisodia is FW Olin Distinguished Professor of Global Business and

Whole Foods Market Research Scholar in Conscious Capitalism at Babson

College, and Co-Founder and Co-Chairman of Conscious Capitalism, Inc. He

has a Ph. D. in Marketing from Columbia University. 

Raj is co-author of the New York Times and Wall Street Journal bestseller Conscious 

Capitalism: Liberating the Heroic Spirit of Business (2013) and Wall Street Journal bestseller 

Everybody Matters (2015).

He was named one of “Ten Outstanding Trailblazers of 2010” by Good Business International, 

and one of the “Top 100 Thought Leaders in Trustworthy Business Behavior” by Trust Across 

America for 2010 and 2011. Raj received an honorary doctorate from Johnson & Wales 

University in 2016. 

Raj has published eleven books and over 100 academic articles. His book Firms of 

Endearment: How World Class Companies Profit from Passion and Purpose was named a top 

business book of 2007 by Amazon.com. His most recent co-authored book, is The Healing 

Organization: Awakening the Conscience of Business to Help Save the World.

He has consulted with numerous companies, including AT&T, Nokia, LG, DPDHL, POSCO, Kraft 

Foods, Whole Foods Market, Tata, Siemens, Sprint, Volvo, IBM, Walmart, Rabobank, 

McDonalds and Southern California Edison. He is on the Board of Directors at The Container 

Store and a trustee of Conscious Capitalism, Inc.

To learn more, visit www.rajsisodia.com

About Neha Sangwan, M.D.

Neha is CEO of Intuitive Intelligence and is an Internal Medicine physician,

international speaker and corporate communication expert who empowers

executives by teaching them practical tools to strengthen their relationships,

decrease their stress, improve their health and become more effective and

conscious leaders.

Neha was a hospital physician for a decade before founding Intuitive Intelligence, her private 

practice and corporate consulting firm, where she integrates the science of medicine with 

the art of communication to empower her clients. She is the author of TalkRx: Five Steps to 

Honest Conversations that Create Connection, Health and Happiness.

Neha consults, speaks and is an executive coach for organizations such as American Express, 

Apple, Google and Kaiser Permanente, and has shared her insights on the stages of TEDx 

Berkeley, TEDx San Luis Obispo and TEDx Babson College.

To learn more, visit www.doctorneha.com

About BDO USA, LLP

BDO is the brand name for BDO USA, LLP, a U.S. professional services firm providing 

assurance, tax, and advisory services to a wide range of publicly traded and privately held 

companies. For more than 100 years, BDO has provided quality service through the active 

involvement of experienced and committed professionals. The firm serves clients through 

more than 60 offices and over 700 independent alliance firm locations nationwide. As an 

independent Member Firm of BDO International Limited, BDO serves multi-national clients 

through a global network of more than 88,000 people working out of 1,800 offices across 

167 countries.

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO 

International Limited, a UK company limited by guarantee, and forms part of the 

international BDO network of independent member firms. BDO is the brand name for the BDO 

network and for each of the BDO Member Firms.

To learn more, visit www.bdo.com
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